North Carolina Early Intervention Program
Results Plan

The North Carolina Early Intervention Program has been undertaking a Results Focus process as part of the US Department of Education,
Office of Special Education Programs (OSEP) Continuous Improvement Monitoring Process. This process has included input from stake holder
groups including:

e Early Intervention Branch Central Office staff,

e Children’s Developmental Services Agency (CDSA) Directors and staff,

e External stakeholder representatives, including the Exceptional Children’s Assistance Center (ECAC), NC's Parent Training and
Information Center, and professional and family representatives from the North Carolina Interagency Coordinating Council (ICC), as
well as input from

e Technical Assistance Providers, including staff from the National Early Childhood Technical Assistance Center (NECTAC), the Early
Childhood Outcomes Center (ECO), the Alliance for Systems Change/Mid-South Regional Resource Center (MSRRC) and the Data
Accountability Center (DAC).

To select an area of focus, stakeholders were engaged in a series of meetings including Early Intervention Branch meetings, ICC meetings
(including Executive Committee and ICC Family Outcomes Task Group meetings), OSEP conference calls, with support from technical
assistance providers.

Stakeholders selected to focus on Family Outcomes (Indicator 4a), increasing the percentage of families participating in Part C who report
that early intervention services have helped their family know their Program rights, as a result of reviewing key results areas, and statewide
and CDSA data. This focus was identified as a priority due to the consensus of the importance of the outcome, the need to identify
improvement activities in order to meet NC’s target of 90%, and the acknowledgement that improvement of survey responses (data
collection) has been the focus of work to date. Stakeholders felt that with a more systematic approach to using evidence based practice,
programs will better ensure that families know their rights.

The work of the results focus onsite meeting commenced with an introduction and review of the process during a Webinar for invited
participants. The onsite Results Meeting occurred during the November 2011 federal site visit as part of the OSEP Continuous Improvement

Monitoring Process with representatives from all constituencies.

Ongoing engagement before, during, and after the onsite meeting has resulted in the following state-wide capacity building plan:



Results Plan

Vision: Increase the percentage of families participating in the NC Early Intervention Program (Infant Toddler Program,
Part C of the Individuals with Disabilities Education Act) who report that early intervention services have helped their
family know their Program rights.

Measurement: Annual increase of Annual Performance Report (APR) indicator 4A data until it reaches the statewide
target

Benchmarks: Fall 2013 — APR indicator 4A will have increased in the 6 pilot CDSAs
Fall 2014 — APR indicator 4A will have increased statewide
Fall 2015 — APR indicator 4A will meet the statewide target

Goals:

Goal 1: Increase the statewide capacity to support programs in understanding how to help families know their Program
rights.

Goal 2: Implement the DAC data analytics pilot to evaluate and address quality practices that have a direct impact on
families knowing their rights.

Goal 3: Enhance the early intervention family rights materials.

Goal 4: Improve training and TA so that providers have access to high quality supports regarding family rights.



GOAL 1: Increase the statewide capacity to support programs in understanding how to help families know their Program

rights.
Action Timeline Resources Benchmarks and Measurements
1. Form a state steering committee that will monitor February 2012 State staff, Steering committee membership
the results plan activities and benchmarks results focus determined
participants
2. Address state procedural and practice issues that September 2012 — - Steering Revised state procedures and practices (as
arise in the DAC local pilot process June 2013 committee, ECO, needed)
ECAC, NECTAC
3. Incorporate the local DAC pilot findings into September 2012 — : Steering Revised state procedures, practices, training
statewide planning June 2013 committee, ECO, : and TA, and other supports (as needed)
ECAC, NECTAC
4. Address state procedural issues that arise as a October 2012 - Steering Revised state procedures and practices (as
result of activities related to improving training and June 2014 committee, needed)
TA and family rights materials State Staff, ECO,
ECAC, NECTAC
5. Monitor the family survey process and data for Ongoing Steering Family survey process is aligned with results
integration into the overall improvement plan committee, from goals 2-4
Family

Outcomes Task
Group, ECO,
ECAC, NECTAC




GOAL 2: Implement the DAC data analytics pilot to evaluate and address quality practices’ that have a direct impact on

families knowing their rights.

Action Timeline Resources Benchmarks and Measurements
1. Form a state and 6 local pilot teams at the CDSA February 2012 Central Office Participant forms completed and submitted
level Staff to DAC
2. DAC will plan and implement the DAC ‘kick off’ March 2012 DAC Team Webinar occurs
webinar with all participants
3. DAC will plan and implement a meeting in order to | April 2012 - DAC Team Meeting occurs; each team identifies
identify relevant data to address a concern and June 2012 relevant data to address a concern, and
conduct data analysis to generate hypotheses with all conducts data analysis to generate
participants hypotheses
4. DAC will plan and implement a webinar in order to : June 2012 - DAC Team Webinar occurs; pilots share what they have
share what the pilots have learned from the root August 2012 learned from the root cause analysis and
cause analysis and develop an improvement plan to develop an improvement plan to be
be implemented with all participants implemented
5. DAC will plan and implement a meeting in order to = August 2012 - DAC Team Meeting occurs; pilots evaluate progress in
evaluate progress in meeting improvement plan goals = September 2012 meeting improvement plan goals and

and review evidence of change with all participants

review evidence of change

! Anne Lucas, Kathi Gillaspy, Joicey Hurth and Christina Kasprzak with support and assistance from Betsy Ayankoya, Grace Kelley, and Jim Henson, Relationship of Quality
Practices to Child and Family Outcome Measurement Results, (developed collaboratively by NECTAC, ECO and the RRC Program, 2011)




GOAL 3: Enhance the early intervention family rights materials.

Action Timeline Resources Benchmarks and Measurements
1. Evaluate the existing family rights materials by March 2012 — Central Office Summary of strengths and challenges of
gathering input from previous quality improvement September 2012 Staff, ICC Family  existing materials
results efforts as well as programs, families and other Outcomes Task
states’ family rights materials. Group, ECO,
ECAC, NECTAC
2. Update and redistribute current family rights October 2012 - Central Office Revised materials are available to programs
Technical Assistance (TA) documents. Ensure the new | June 2013 Staff, ICC Family
materials are consistent with the ‘Be early’ campaign Outcomes Task
and are culturally and linguistically appropriate. Group, ECO,
ECAC, NECTAC
3. Develop additional family rights materials in more  January 2014 - Central Office Additional materials in more languages and
languages and formats. June 2014 Staff, ICC Family = new formats are available to programs and
Outcomes Task  families
Group, ECO,
ECAC, NECTAC
4. Disseminate materials through a variety of January 2014 - Central Office Records of dissemination methods
methods including local advocacy groups and other June 2014 Staff, ICC Family

partners.

Outcomes Task
Group, ECO,
ECAC, NECTAC




GOAL 4: Improve training and TA so that providers have access to high quality supports regarding family rights.

Action Timeline Resources Benchmarks and Measurements
1. Evaluate the existing training and TA by gathering October 2012 - Central Office Summary of strengths and challenges of
input from programs, families and other states’ June 2013 Staff, ICC Family  existing materials
training and TA materials on family rights Outcomes Task
Group, ECO,
ECAC, NECTAC
2. Develop talking points/scripts for providers to October 2012 - Central Office Talking points developed and disseminated
assist them when talking with families about their June 2013 Staff, ICC Family  to providers
rights. Outcomes Task
Group, ECO,
ECAC, NECTAC
3. Enhance existing CDSA training and expand to January 2014 - Central Office Revised training based on suggestions from
include: June 2014 Staff, ICC Family : the evaluation process. Posted new online
e Potential online training options. Outcomes Task materials.
e Training and TA in a variety of environments Group, ECO, Trainings occur in a variety of locations.
(churches, daycares, etc.) FSN, ECAC, Trainings include parents as co-trainers.
e Use of parents as co-trainers. NECTAC
4. Expand the comprehensive system of trainingand  October 2012 — Central Office A system of training, mentoring, coaching,
TA to include mentoring, coaching, supervision, and June 2014 Staff, ICC Family | supervision, and communication is in place.

communication.

Outcomes Task
Group, ECO,
ECAC, NECTAC

Programs are accessing mentoring,
coaching, and supervision supports.




